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Sriparna Ganguly Chaudhuri 
President – VIHAAN 

We are proud to present our Annual Report 
2022-2023, which showcases the meaningful 
and life-changing work of VIHAAN’s team. 
This impact was made possible because of the 
generosity and kindness of individuals, partners, 
donors, funders, governments and supporters. 
As team VIHAAN, we never stand still.

We continue to rise to 
the toughest challenges 
to tackle the crime of 
trafficking in human beings. 

Message 
from the 
President 

Message from the President

The Strategic Plan 2022-2025 is a decisive push towards making human 
trafficking a rarity. With the roll-out of our new strategic plan, last year was an 
opportunity to do things differently, learn from our experience and a strive to 
achieve more. The challenges we face are ever more complex and the bold 
goals we have envisioned, are aimed at bringing a systematic and 
transformative change.  
 
Despite what we are up against, we are well-balanced in our approach and 
made considerable progress in our programmatic areas. 
 
I am confident in our strategic plan, proud of our accomplishments and inspired 
by the extraordinary people – from the remarkable resilience of the survivors 
to the relentless spirit of our colleagues and the insurmountable courage of our 
partners and supporters. Witnessing these everyday, as a leader of VIHAAN, I 
am reminded that it is the people who teach me the most important lessons and 
push me to persevere through challenging times.  
 
I am and we are determined. But the fight against trafficking in human beings 
is not an easy one. It cannot be fought alone. Each one of you is critical to the 
journey. With the right use of our combined strengths and mission-focused 
mindset, we can create a world where human trafficking is a rarity and every 
person lives with dignity.  
 
We are grateful to all our supporters and we welcome all our potential 
supporters to join us. We need you! 
 
With gratitude, 
 
 
 
 

Sriparna Ganguly Chaudhuri
President – VIHAAN  
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Samir Baptist
Chief Executive Officer - VIHAAN

We began 2022 with a new normal after the 
outbreak of the pandemic. In the post-pandemic 
scenario, reflecting on the new issues which 
needed to be tackled to help the vulnerable 
sections of society and reduce chances of 
victimisation, VIHAAN has carefully calibrated 
its unique end – to – end approach under 
the below mentioned six-point programmatic 
areas. 

These six programmatic areas 
not only form the foundation 
of our work but also represent 
our unwavering commitment 
to combatting this heinous 
crime and supporting 
survivors. 

Message 
from the 
CEO

Message from the CEO

Prevents human trafficking and re-trafficking by promoting education 
among children and adolescents and creating a safe environment 
for them. 

Education and child safety

Empowers the survivors and those vulnerable in shelter homes and 
high-risk communities. 

Skill development and livelihood generation

Removes children and enslaved women from situations of exploitation 
by providing assistance to police during rescue operations.

Rescue

Provides to facilitate critical physical, emotional, psychological and 
social well-being of survivors.

Care and support

Protects the right of survivors to justice through the support we offer.

Legal intervention

Builds networks and partnerships for a collective response, trains 
frontline workers at the grassroots level to create a safety net and 
capacitates and activates vigilant bodies.

Strengthening the ecosystem 
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Each of these programmes are interconnected, forming a cohesive and 
comprehensive approach towards fighting human trafficking and supporting 
survivors like Afrin* who is one of the many we are committed to support. It was 
rewarding to hear her say - “You are the people who gave me hope. When I was 
rescued, I hadn’t given a thought that I have this much courage and strength to 
look forward. You have been with me every step of the way”. 
 
Our new approach led us to reach out to a new set of donors, initiate pilot 
implementations to test the field realities and develop robust monitoring and 
evaluation strategies to document the evidence. 
 
To our esteemed donors and partners, your unwavering support has been the 
backbone of our work. Your generosity has fuelled our initiatives and enabled us 
to expand our reach, making a profound difference in the lives of survivors and 
those vulnerable. Without your kindness and belief in our cause, none of this 
would have been possible. 

As we celebrate our achievements, let us remember that the fight against human 
trafficking is far from over. There are still many lives to be saved and countless 
others to protect. But with the dedication, passion, and solidarity that define our 
team and the support of our invaluable donors and partners, I am confident that 
we will continue to create a lasting impact. 
 
Thank you, each and every one of you, for being the driving force behind our 
mission. 

Together, we are making human trafficking a rarity.  I would like to take this 
opportunity to present our Annual Report 2022-2023.

We look forward to another year of achievements with your support.  

With sincere gratitude, 
 

 
Samir Baptist
Chief Executive Officer - VIHAAN 

Message from the CEO

It was rewarding to hear 
her say – “You are the people 
who gave me hope. When I 
was rescued, I hadn’t given a 
thought that I have this much 
courage and strength to look 
forward. You have been with 
me every step of the way ”. 





Our vision is to create a world free from abuse 
and exploitation, where every person lives 
with dignity. 
 
Our mission is to facilitate protection of vulnerable 
women and children from situations of human 
trafficking and other forms of abuse and 
exploitation by empowering them through care, 
quality education, livelihood opportunities, and 
access to justice and collaborative action, enabling 
the creation of a resilient and sustainable society. 

Vision and
Mission

Annual Report 2022-2023 Vision and Mission
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Key highlights
VIHAAN works with victims of sexual abuse and exploitation, bonded and child 
labour, domestic servitude and beggary. Everything we do is directed at bringing 
light into their lives. Currently, we have a presence in Bengaluru and Belgaum 
(Karnataka), Delhi, Kishanganj (Bihar), Kolkata, North and South 24 Parganas, 
Murshidabad and Barrackpore (West Bengal) and Mumbai (Maharashtra).  
 
Aligning with the changing landscape to realise our mission, we have 
grouped our unique end-to-end approach under six programmes:

Rescuing victims from situations of human trafficking in collaboration with law 
enforcement.

Caring for and supporting survivors of human trafficking and other forms 
of abuse and exploitation to facilitate their rehabilitation, restoration and 
reintegration.

Empowering the vulnerable and survivors through skill training and livelihood 
generation in shelter homes and high-risk communities.

Prosecuting the accused and securing justice for the survivors through
legal support.

Preventing human trafficking by promoting education among the adolescents; 
provide remedial education programme for children in the age group of 
12 – 17 years (7th to 10th standard) enrolled in government schools in remote 
villages, thereby reducing their drop-out rate and enhancing retention levels and 
promote teachers’ training and awareness generation among children to create 
a conducive learning environment and prevent the victimisation of children 
through school child safety programmes.

Strengthening the ecosystem by building networks and partnerships for a 
collective response, training frontline workers at the grassroots level to create a 
safety net, capacitating and activating vigilant bodies such as the Village Level 
Child Protection Committees.

Vision and Mission
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collaborated with the 
state governments 

on organising 
consultation, 

convergence meetings 
and research studies 

provided legal 
support to 

191 
cases and secured 
the conviction of 
four accused in 

two cases 

provided 
support 

to 135 
survivors in 

their journey of 
reintegration  

facilitated the 
repatriation of 

16 
survivors to 
Bangladesh 

rescued 26 
lives from 

exploitation  

supported 
80 

girls to complete 
their skill 

training course 

provided placement 
opportunities to 

35 
girls and supported 

10
 girls to start their own 

small business units 

regularised in 
school and provided 
academic support to 

120 
first-generation 

learners  

 In the 
financial year 
(April 2022 – 
March 2023), 

we have...  

secured victim 
compensation 

orders for

15 
survivors amounting 

to INR 25 lakhs 

trained over 
1,3001,300  

stakeholders 
including law 
enforcement 

personnel through 

2828 training 
programmes 

Vision and Mission





Education and 
child safety

Programme and impact 
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Nearly 10% (120 million) of India’s total population comprises of adolescents. A 
big share of these adolescents, especially in rural communities and marginalised 
groups in urban areas are impacted by deep-rooted socio-cultural customs and 
norms that leave them powerless and vulnerable. 

VIHAAN’s intervention under this programme is threefold.

It focuses on providing educational support to rural adolescent girls in the age 
group of 12-17 years to facilitate their completion of secondary level (10th 
standard) and prevent school drop-out. Academic centres are set up in the 
villages in collaboration with the community to help children cope with the 
academic backlog and improve their learning levels. On an average, each centre 
accommodates 25 students (7th to 10th Standard) and one teacher. Classes are 
conducted from Monday to Friday for two hours duration at each centre. 

The sessions cater to children who have dropped out of school. Through these 
learning centres, we also provide support to children facing academic difficulties 
and at risk of dropping out by helping them enrol and complete their secondary 
level through the National Institute of Open Schooling.

Education and child safety

Preventing human trafficking by 
promoting education among 
the adolescents 

1
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It aims to render training and awareness on child protection to adolescent 
children enrolled between 7th and 10th standard in government schools along 
with the teachers to make the schools child friendly and reduce the incidence of 
human trafficking and other forms of abuse and exploitation. 

The programme includes awareness ‘mela’ (exhibition fair) with activities and 
games on different child protection issues like child marriage, child labour, 
gender-based discrimination, eve-teasing, child sexual abuse and reproductive 
health rights. Discussion meetings are held as a follow-up to the mela to 
encourage children to reflect on their experiences and learnings from the mela, 
identification of at-risk children and provide counselling and necessary support.  

The third segment educates and empowers adolescent girls (12-17 years) 
through community collectives. The objective of the groups is to capacitate 
and sensitise the girls to live a life of dignity and freedom and become the 
torchbearers of rights in the community.  
 

3

2

Education and child safety
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Key highlights
Since 2018, VIHAAN has been educating and empowering adolescent 
girls across marginalised groups in rural areas of Belgaum, Karnataka 
and Kishanganj, Bihar with a customised curriculum that addresses 
adolescent health, menstrual hygiene, nutrition, family life skills and 
gender knowledge while instilling confidence and leadership skills so they 
can fight against economic and social inequalities. 
 
In 2022-23, the programme has been ongoing in Belgaum, Karnataka 
and Kishanganj, Bihar and launched in North 24 Parganas, West Bengal. 
These centers have been regularly imparting support to the adolescent 
girls in rural areas.  

120
 first-generation 

learners have been 
regularised in 

schools and provided 
academic support  

course. 

7 girls from 
the learning 

centre 
in Kishanganj appeared for 

their secondary and 
higher secondary board 
examinations this year. 

Over 2,300 upper 
primary girls 

from government 
schools in remote 
villages of Bihar 
were reached through our school 

awareness programmes and were 
informed about child rights and 

protection. 

102 
girls were provided 
life skill education 
in remote villages 

of Bihar and 
Karnataka.

Education and child safety

This was a significant 
milestone in their lives 
as all of them are the 

first in their families to 
study this far. 
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Inauguration of five learning centres 
in North 24 Parganas, West Bengal 

on 20 January 2023.

Awareness generation on child 
safety at Government High 

Schools in Kishanganj, Bihar. 

Challenges
Operating an educational programme in remote villages was no easy feat.  

The burden of sibling care, mobility restrictions, patriarchal boundaries devaluing 
higher education among girls and finding a suitable teacher were common 
concerns which had to be overcome before launching the learning centres.  

Infrastructural inadequacies were another concern which had to be managed 		
continuously to be able to operate the programmes seamlessly.

Annual Report 2022-2023 Education and child safety
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Rangoli competition in 
Belgaum, Karnataka. 

More than 200 
adolescent girls 

representing the 10 
groups attended the 

programme. 

Two girls from each of the ten groups 
were awarded for their active 
participation, involvement and 

contribution to society. 

The Kishori Shakti 
programme seeks to 
empower adolescent 
girls and enable them 

to take charge of 
their lives. 

At Belgaum, Karnataka, 
Kishori Shakti  (Teen Power 
in English) award ceremony 
was organised to encourage 
girls in our adolescent girls 

group and provide them 
with a platform to interact 

and share their voice.

Ongoing classes at the learning 
centre in Makhan Pokhar village, 

Mirjapur panchayat, Pothia, 
Kishanganj, Bihar.

Awareness programme on child 
marriage in Belgaum, Karnataka. 

Education and child safety





1 Roy, P. & Rani, A. (2019) Skill Development Programmes in India in Prakash, O., Mukherjee, A & Joshi, P. 
(ed.) ICT and Social Media for Skill Development in Agriculture. New Delhi: Today & Tomorrow’s Printers 
and Publishers. Pg. 105-124. https://www.researchgate.net/publication/357368199 

2 NABARD (2019) Skill India. National Paper – PLP – 2019-20. 
https://www.nabard.org/auth/writereaddata/CareerNotices/2708183617Skill%20India.pdf
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Skill development 
and livelihood 
generation 

Empowering the vulnerable and 
survivors through skill training 
and livelihood generation in shelter 
homes and high-risk communities   
Five million youth graduate every year in India, yet only 34 per cent of them 
are employable 1 . Majority of them lack sufficient skills for any occupation. As 
reported by the National Labour Bureau, the present strength of the skilled 
workforce in India is only 2%, much lower than the developing nations (Korea 
(96%), Japan (80%), Germany (75%), UK (68%) and China (40%)2. According 
to the United Nations Office on Drugs and Crime (UNODC), poverty has been 
categorised as one of the main reasons for trafficking in persons. 

Annual Report 2022-2023

Programme and impact
Skill development and livelihood generation can, 
therefore, play a critical role in combating victimisation 
of the vulnerable and trafficked survivors from active 
source areas. Empowering survivors and other 
vulnerable youth with employable skills and jobs or 
self-employment opportunities will allow them to 
break free from the cycle of exploitation.   

The Skill development programme, pioneered 
by us and launched by the President of India, 
Mr. Ramnath Kovind on 8 March 2018, 
is tailor-made to cater to the specific needs 
of girls, vulnerable to or who survived situations 
of human trafficking and other forms of abuse 
and exploitation. The objective of the 
programme is to economically empower 
survivors and at-risk young girls residing in 
shelter homes and the community through 
skilling and livelihood opportunities leading 
to their financial independence. 
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This model has two phases. The first phase, the Foundation Course span for 
three months (360 hours) and includes modules such as Communicative English, 
Basic Information Technology, Functional Literacy (English and Mathematics), 
Life Skills and Behavioural Change and Sectoral Orientation. 

The next phase includes aptitude assessment and domain-specific industry-
oriented vocational training and industry visits. It capacitates trainees and makes 
them employment ready. The course closes with an assessment and certification. 
At least 50% of candidates who complete the training are placed in gainful 
employment. Throughout the course of the training and up to three months post-
placement, group counselling, individual counselling and social worker support 
are provided as a constant service for the participants, as per requirement.

VIHAAN’s skill training programme is currently 
ongoing in Murshidabad and South 24 Parganas 
in West Bengal, Kishangunj in Bihar and 
Bengaluru and Belgaum in Karnataka. 

Skill development and livelihood generation
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80 survivors and 
vulnerable girls

  have completed their skill 
training course in West Bengal 

and Karnataka.

35 girls have 
received their offer 

letters with an 
average salary 
of INR 12,000 

per month. 

56 girls 
are currently 

attending 
training.

2nd 
Convergence 

Meeting 
 was organised 
by VIHAAN on 
4 March 2023. 

27 boys in conflict 
with law have completed 

skill training at the 
Place of Safety, Juljuli, 

Kishanganj, Bihar. 

Key highlights
In 2022-23, 163 youth have been enrolled for skill training 
and 45 of them have been connected to livelihood opportunities. 

10 girls were 
supported to 

start their own 
small business 

units.

Skill development and livelihood generation
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Harnessing the transformative power 
of skill development training at Asmi 
Kendra, West Bengal
 
Asmi Kendra, our skill development training centre, is a power-packed space for 
interaction and learning and a dynamic platform to rebuild the lives of survivors. 
It is a creative hub run by VIHAAN that nurtures the entrepreneurial endeavours of 
survivors and those vulnerable to trafficking. The critical services provided under one 
roof attempts to alleviate vulnerabilities associated with trafficking or being 
re-trafficked again. 
 
Asmi Kendra offers six months vocational training course in Fashion Designing. It also 
includes sessions on life skills and group therapy to rebuild their self confidence and 
self-esteem and help them cope with trauma, distress and anxiety. Health camps, 
home visits, one-to-one counselling sessions, industry visits and placement support 
are also weaved into the curriculum. 
 
On 17 February 2023, a reunion of three batches of Asmi Kendra girls was organised 
at Bandhumahal Club, Canning, West Bengal. The programme was attended by 39 
participants. 

Skill development and livelihood generation
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Challenges
There were multiple hurdles which had to be tackled by the team.  

From getting government approvals and for conductiong the programmes 
in shelter homes to acquiring social identification documents, finding 
appropriate placement options for the candidates and retaining them in 
the jobs post-completion of the training, the challenges were many.  

The trainer, social workers and counsellors worked tirelessly to keep them 
motivated throughout the process despite pressure from the families and 
personal insecurities about their past and handheld them in their journey 
to empowerment.  

Health camp for the trainees at 
Asmi Kendra, West Bengal.  

Training sessions in 
progress at Asmi Kendra. 

Life skills session 
in progress.

Launch of a new batch at 
Asmi Kendra with 20 girls on 2 
September 2022 by the Circle 
Inspector from the local police 

station at Canning, West Bengal.

Graduation of 14 girls who 
received fashion designing 

training at Asmi Kendra on 10 
August 2022 at IMI, Kolkata.

Skill development and livelihood generation
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Health camp for the trainees at 
Asmi Kendra, West Bengal.  

Stories of change
Your gift of a new life for a survivor 
of human trafficking who is now a 
determined single mother 
10-year-old Afrin* was working 14-16 hours a day in Delhi while her family in 
Canning, West Bengal believed that they have made the right decision to send Afrin 
along with her neighbour to lead a better and happy life.  
 
Afrin’s father worked as a daily wage labourer and was the sole breadwinner in the 
family. With the little money he earned, it was hard to feed the family of six - Afrin had 
three younger siblings. Her mother’s day was filled with household chores and taking 
care of the family.  
 
Being the first-born, she took a lot of responsibility at home - from helping with chores 
to watching over younger siblings. So, when her parents decided to send her to Delhi 
to earn a living as a domestic help, she felt it was the right thing to do to help her 
struggling family.  
 
What awaited her was the long hours of work, little or no time to eat or sleep and 
constant harassment from her employers. She tried to seek help from the neighbour 
but he extorted her of all her money claiming it was needed for her mother’s treatment 
and would immediately need to be sent to her home.  
 
With no telephone calls from Afrin, her family suspected that something must have 
gone wrong. They filed the complaint with the local police and Afrin was rescued, 
following a rescue operation by Delhi police in coordination with the police in Canning 
and VIHAAN.  
 
Sadly, Afrin’s plight did not end there. After a couple of years, her family arranged 
her marriage to a man who tortured her and had an illicit relationship with another 
woman. Unable to bear the pain any longer, she gathered courage and filed a 
complaint. 

 
 

Though her husband was not arrested, she has decided to live alone and now 
21-year-old Afrin lives with her parents along with her little one. 

Learning about VIHAAN, she got the opportunity to enrol in six months course on 
Fashion Designing. Afrin is regaining her confidence and hopes to set up a small 
business in the future. 

“You are the people who gave me hope. When I 
was rescued, I hadn’t given a thought that I have 
this much courage and strength to look forward. 
You have been with me every step of the way. 
Learning a new skill instils hope. I am confident 
that I will be able to stand on my own feet and 
provide all my daughter wants - and so she can 
lead a happy and dignified life”, expresses Afrin 
with sparkling hope in her eyes. 

Skill development and livelihood generation
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Health camp for the trainees at 
Asmi Kendra, West Bengal.  

Stories of change

A fresh start for vulnerable girls and 
survivors of human trafficking at 
shelter homes in Karnataka
With an in-depth understanding of the skill development sector in India and the
barriers towards the inclusion of survivors and those vulnerable to human
trafficking that currently exist in the shelter home space, we developed a skill
training programme in 2017 and have trained over 350 survivors and vulnerable
to date. The programme is tailor-made to cater to the specific needs of human
trafficking survivors and other vulnerable women/girls in building their aptitude
and abilities to become prepared for and undergo technical skill training
programs.

65 girls from shelter homes across Karnataka attended the Foundation course
and Skill training in 2021-22. The participants have exhibited significant growth
in their interpersonal relationships, daily routine, intellectual skills, confidence, and
teamwork since the course began. They previously had several unhealthy
groupings that prevented them from uniting and sharing a bond. Being part of
this course, helped them build positive relationships with their peers.

The Foundation course includes communication skills, functional literacy,
communicative English, Mathematics, computer education, workplace readiness,
financial literacy and life skills.

Skill training domain covers Business Process Outsourcing, hospitality and
housekeeping, entrepreneurship, home nursing, retail, fashion designing and
unarmed security.

Skill development and livelihood generation
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Health camp for the trainees at 
Asmi Kendra, West Bengal.  

Stories of change

Full of hope and happiness for Leela
Born in a poor rural household and being a girl child, Leela* was always denied basic 
rights since her childhood. Her father always favoured her brothers. But her mother 
and teachers encouraged her and constantly supported her to complete her education.  
 
Leela studied hard and completed her 12th standard with impressive marks which 
got her scholarships to continue her college education. Sadly, her father spent the 
scholarship amount on his personal needs shattering her dreams of going to college.  
 
After a few months, Leela fell in love with a man. His love and kindness sprung hope in 
Leela’s life. But her father denied her right again. He forced her to get married to a man 
who was 18 years older than her. Looking for a way to escape from the threatening 
web of her father, Leela eloped with her boyfriend and got married. She was happy 
and living a peaceful life in the city of Bengaluru, almost 500 kilometres from her 
village.  
 
Her dreams and hopes came crumbling down - because of her father again. Leela and 
her husband were traced by the police following a complaint filed by her father against 
her husband under the Protection of Children from Sexual Offences (POCSO) Act. The 
complaint also accused Leela’s husband of kidnapping her.  
 
Leela turned 18 years and she was sent to the State Home for Women, Hubballi as she 
refused to go back to her family. That was where Leela learnt about the skill training 
programme organised by VIHAAN. She expressed her interest to join the programme; 
our team took care of the administrative procedures and got Leela transferred from the 
State home in Hubballi to the State home in Bengaluru as our programmes are held in 
Bengaluru.  
 
Leela attended the training where she learnt about varied aspects of retail, 
housekeeping and hospitality.  
 
After completing the training, she attended the interview at two companies and 
landed an offer at Biocon, one of the leading biopharmaceutical companies in India. 

She took the role of a helper in the research laboratory of Biocon with a monthly 
package of INR 13,821/-.  

Her father’s wrath continued and he denied to take custody of Leela from the 
State. She filed the self-release at the Department of Women and Child 
Development, which took her five months to finalise and lost her hard-earned 
opportunity to work at Biocon.  
 
When all doors seem to close again, she heard from Max Fashion that she has 
been chosen as a customer service executive with a monthly package of INR 
14,000. Max Fashion, which operates under the banner of Landmark Group is a 
popular fashion brand.  

 “After a long time, I am getting to understand 
and experience the feeling of happiness again. It 
wouldn’t have happened if I did not know about 
VIHAAN’s programme. Thank you very much for 
your guidance and encouragement”, says Leela. 

Skill development and livelihood generation
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Inauguration of a skill training 
programme for 45 girls in 
Hukkeri block, Belgaum, 

Karnataka. 

 
Skill training for 25 residents at the 

Ujjawala home including young girls 
from the Devadasi community, destitute, 

orphans, and victims of domestic violence 
and sexual exploitation in Belgaum, 

Karnataka. 

Exposure visit for trainees to 
Himalaya Wellness Company, 

Karnataka.

Inauguration of a skill training 
programme on 30 July 2022 for 
20 young girls at shelter homes 

across Karnataka. 

Health awareness session 
organised as part of the skill 

training programme at Hukkeri, 
Karnataka.

A training of trainers (TOT) 
was organised to orient the 

17 trainers on the Foundation 
Course on 23 and 24 November 
2022 in Kolkata, West Bengal.

Skill development and livelihood generation
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Partnerships, inclusion and 
empowerment: Pathways for 
survivors of trafficking and 
vulnerable women and girls 
to gain economic independence
On 4 March 2023, VIHAAN organised the 2nd Convergence Meeting, a dialogue 
with all stakeholders to mark the path forward for collaboration for the 
empowerment and reintegration of survivors through survivor-centric holistic skill 
development programmes and livelihood opportunities. The event was organised 
in partnership with the Department of Women and Child Development, the 
Government of Karnataka, the National Institute of Personnel Management, and 
Acuity Knowledge Partners. 
 
The programme was attended by 121 representatives from the government, 
development and corporate sector. A panel discussion was organised examining 
the scope for economic reintegration and better access to employment for 
survivors. This was followed by the distribution of completion certificates to 19 
trainees who graduated from the Skill training programme in Bengaluru. The 
meeting helped to network with different companies seeking better employment 
opportunities for the trainees and paved the pathway for a new partnership with 
corporates, civil society organisations and the government. 
 
Experts from different sectors under the banner ‘Convergence meeting; skill 
training and entrepreneurship for survivors of human trafficking’ got together 
to create synergies and networks that could provide livelihood opportunities for 
survivors and vulnerable individuals of trafficking, sexual abuse and exploitation.  

Skill development and livelihood generation
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Rescue

Rescuing victims from situations of 
human trafficking in collaboration 
with law enforcement 
Based on information about possible situations of human trafficking, sexual 
abuse and exploitation, VIHAAN assisted the police during rescue operations to 
rescue children and enslaved women from situations of exploitation. 

We facilitate the arrest of traffickers and other accused, thereby disrupting the 
criminal network and breaking the cycle of crime.

Rescue

Annual Report 2022-2023
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Programme and impact
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Key highlights

VIHAAN in 
collaboration with 

the state police in West 
Bengal rescued nine 
girls, who were sold 

into prostitution rings 
by criminal networks, 

and facilitated the 
arrest of 

26 
survivors 

were rescued.

Additionally, we 
received referrals from 

the Governments of 
Delhi, West Bengal, 
Maharashtra, Bihar 

and Karnataka
 to support 17 other survivors of

 trafficking, sexual exploitation and abuse. 

17 
accused 

through four operations.

59

Rescue
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Care and support

Caring and supporting survivors of 
human trafficking and other forms of 
abuse and exploitation to facilitate 
their rehabilitation, restoration and 
reintegration  
Human trafficking, sexual abuse and exploitation are violent crimes which involve
prolonged and repeated trauma. Victims often suffer from short- and long-term 
physical injuries, at-risk of serious illnesses like HIV/AIDS/STD, poor reproductive 
system, disabilities and sometimes death. Therefore, it is imperative to provide 
direct assistance to vulnerable survivors through a comprehensive package of 
support for protection, rehabilitation, and reintegration to instil a life of dignity 
and reduce the chances of revictimization.

Not merely rescue, but supporting the survivor’s reintegration into society 
has always been a top priority for us. Over the years, we have instituted 
comprehensive and sustained reintegration efforts through multi-faceted and 
long-term processes in order to prevent re-victimisation and enable survivors to 
rebuild their lives. The primary objective of this programme is to provide care and 
support to 135 survivors of human trafficking and child sexual abuse to
facilitate their physical, emotional, psychological and social well-being and lead
to their reintegration.

Care and 
support

The expected outcome of the programme 
is a successful and sustainable reintegration 
of all survivors at three levels – Social, 
Economic and Self for e.g. where the 
survivor is no longer facing exploitation, 
feels accepted by the community, has a 
dignified and non-exploitative source of 
livelihood or income, feels empowered or 
equipped to lead a meaningful life, does 
not face stigma, able to assimilate in society 
and able to access their rightful entitlements 
(amongst other parameters).
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20 
survivors 

were provided 
educational support 

97 times.

Among them, 
20

survivors received 
medical support 

32 times. 

135 
survivors 

were supported in their 
journey of reintegration 

towards a better life. 

50
survivors were 

provided regular 
counselling 

support.

30 survivors 
were in our 

tele-counselling 
programme.

Key highlights
We provide care and support to survivors of human trafficking and child sexual 
abuse to facilitate their physical, emotional, psychological and social well-being 
and lead to their reintegration.
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Challenges
It was challenging to get mandatory support person orders from the government 
to provide end-to-end services to the survivors. 

We tried to mitigate it by liaising with the government functionaries at the district 
and state levels to facilitate the process. 
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Health camp for the trainees at 
Asmi Kendra, West Bengal.  

Stories of change

The strength and resilience of a 
survivor of sex trafficking
Like any other teenager, 13 years old Priya*, living with her parents in Delhi, 
was in awe of social media. When her friend, Sia* introduced her to Facebook 
her curiosity knew no bounds. But little did she know that making virtual friends 
with strangers on Facebook would change her life forever. She met Mezbaan* 
online and it all began with the acceptance of a friend request and exchanging 
of messages. Soon, Mezbaan convinced Priya to visit his rented house in a 
nearby location.  
 
One fateful evening, Priya, setting aside all precautions, visited Mezbaan, her 
newfound friend with hopes of a budding new relationship. But, ended up 
being drugged, raped and blackmailed into submission – her naked photos and 
videos taken in a state of unconsciousness were used to compel her into silence. 
What followed was horrific, day after day Priya was raped and gang raped 
by Mezbaan and his four friends. Unable to bear the torture any longer, Priya 
decided to leave her home and stay with her elder sister in another city for a 
while. But her ordeal did not end there, within a few days after her departure,
her photos were uploaded on Facebook and what Priya tried so hard to hide 
fromthe world, lay out in the open. Her fears had come true. 
 
After the incident, her family came to her support and registered a First 
Information Report at the local police station in July 2020 and Mezbaan and 
his four friends were arrested.  VIHAAN was referred to the case by the Child 
Welfare Committee. When the social workers visited Priya she was devastated.  

“At that time, I did not know how to start my 
life again. I was surrounded by only darkness 
and no hope. Then, one day the team from VIHAAN 
came to my house and they helped me restart 
my life. They gave me a lot of courage and 
motivation. They cared for me and helped me 
heal and recover.” 

Months of counselling, therapy and home visits were required to enable her to 
cope with the trauma, live a normal life and concentrate on her studies. Team 
VIHAAN also took up her legal case and assisted her to visit the court whenever 
required. They helped her file for victim compensation and Priya was awarded an 
interim compensation of INR 2,00,000.  
 
During the lockdown, the team provided her with a smartphone so that she could 
attend online classes. The support helped Priya move on with her life. With a 
lot of hard work, she secured 61 percent in her secondary board examination. 
In April 2023, she was selected by her school to participate in an online session 
“Pariksha pe Charcha” along with the Honourable Prime Minister of India. It 
was a very proud moment for her when a letter of appreciation from the  Prime 
Minister’s Office was awarded to her for active participation. At present, Priya is 
studying in the 11th standard and she says, 
 

“I want to continue my studies and become 
financially independent. I want to help other girls 
so that they do not suffer like me. Thank you 
VIHAAN for making me so strong.” 

Pariksha pe Charcha (Discussion on examination) is part of a larger initiative, 
Exam warriors. Held annually, the initiative is led by the Prime Minister of India 
and aims to strengthen students’ self-confidence, support them manage their 
stress and stay healthy. It provides an opportunity for students, parents and 
teachers to interact with the Prime Minister on various topics related to life and 
exams. Students are chosen through a competition across India. 
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Stories of change

Healing Saina with art therapy, 
counselling, medical aid 
and legal help
 
Saina* dreamt of a happy, peaceful and fulfilling long life with her husband when 
her aunt spoke about her marriage. Little did she know it was a trap for her. Her 
aunt had already made a deal with a known trafficker.  
 
After a few days, Saina found herself in a dark room with black tinted glass 
where she was tortured and raped multiple times by her trafficker. It was a 
gruelling grooming session for Saina to say ‘yes’ and satisfy the customers.  

Being young (minor) and a fresh face at the brothel, Saina was in high demand 
and forced to have sex with 18-20 customers every single day. She was on 
heavy intoxicants and could hardly recall the details of what was happening. She 
was given strong contraceptives that completely stopped her menstruation. With 
no way to escape, no one to rescue and no strength to fight, Saina resigned to 
her fate.  
 
Her father, a poor fisherman, living in the rural parts of West Bengal grew 
suspicious and reached out to VIHAAN in October 2019. The team of VIHAAN 
immediately forwarded the request to CID (Criminal Investigation Department), 
West Bengal. The CID worked rigorously on the missing complaint, investigated 
the case. After being tortured for three months, Saina was finally rescued.  
 
Medical tests revealed a severe vaginal infection that needed immediate 
intervention. We helped her and she was handed over to the Child Welfare 
Committee (CWC). Because of VIHAAN’s expertise in the reintegration of 
survivors of human trafficking, the Chairperson of the CWC passed an order 
for VIHAAN to support Saina’s reintegration as well as provide her with legal 
support. 

Saina was kept in the Child Care Institution (CCI) for 13 months and was 
released to her father on 26 December 2020. While she was in the CCI, she 
attended VIHAAN’s Foundation course and art therapy sessions organised by 
VIHAAN. In addition to it, we assisted Saina with legal help and she received INR 
4,00,000 as victim compensation.  

However, her ordeals did not end. She was diagnosed with Schizophrenia and 
had to be admitted to a mental care set up for treatment. VIHAAN provided 
financial aid for her medical treatment and facilitated regular counselling 
sessions such as rapport building and trauma-focused cognitive behavioural 
therapy. After intense therapy and medication, she slowly began to recognise 
people in her surroundings and recall her memories. Following six months of 
continuous interventions, Saina was able to go to court and record her evidence 
which was pending for her unstable mental health.  
 
Currently, Saina lives in a safe house and the VIHAAN team makes frequent 
visits to ensure her complete recovery and re-integration. 
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Health camp for the trainees at 
Asmi Kendra, West Bengal.  

Stories of change

Dipmala’s confident move changes 
her destination
Dipmala* was living with her mother in a one-room apartment in Kolkata, West
Bengal. After her father’s sudden death, Dipmala’s mother, a single parent, was
dependent on a meagre monthly income of INR 5,500 by renting their adjacent
flat. Dipmala had completed her 10th standard and her family’s struggling
financial situation did not allow her to continue her higher studies.

In addition to that, her mother suffered from serious health issues and was
addicted to sleeping pills and alcohol. At 16, she was introduced into the sex
trade by her friend Lekha* and her husband. Desperate to fend for her family 
and meet the medical expenses of her mother, Dipmala began to work as a sex
worker. She was 17 when the Lalbazar police finally rescued her with the
assistance provided by VIHAAN.

Post-rescue, Dipmala was taken to a safe shelter for medical examination and
provided support for the recording of witness statements under sections 161 
and 164.

[Section 161 of the Criminal Penal Code deals with the examination of witnesses
by the police, and this provision allows the police or gives them authority to
interrogate the witnesses whenever they need to record the statements of the
witnesses. Section 164(5-A)(a) deals with the recording of statements of victims
of rape or sexual offences including mentally or physically disabled victims by a
Judicial Magistrate and Section 164(5-A)(b) deals with treating the statement 
of such physically or mentally disabled victim as examination-in-chief subject 
to cross.]

VIHAAN helped Dipmala with therapy and our lawyers are fighting for her rights
in the court. Dipmala’s mother also received from VIHAAN emotional support to
be able to cope with the sudden development.

When she turned 18 years, Dipmala expressed her desire to move out of her
mother’s house and VIHAAN supported her to get rented accommodation.

Because of positive encouragement and constant motivation from the team of
VIHAAN, she continued her education through NIOS (National Institute of Open
Schooling) and got a job at a restaurant.

Currently, she is preparing for her 12th Standard board examination and working
to support herself financially. She is a confident young woman and on the road
for a better tomorrow.

“What VIHAAN gave me was a huge opportunity. It 
doesn’t usually happen for girls like me. Breaking free 
from poverty and living a life of hope. Thank you very 
much”, Dipmala overwhelmed with gratitude.
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Legal 
intervention

Prosecuting the accused and 
securing justice for the survivors 
through legal support
A survivor’s road to justice is never smooth. Unfathomable delays, lack of 
resources, financial and otherwise, multiple visits to the court, is a traumatic 
experience for most survivors of abuse and exploitation. For women already 
battling social stigma, a visit to the court is often revisiting the horrors of the past 
they want to leave behind. With a substantial decrease in the conviction rate of
trafficking cases from 22% in 2019 to 16% in 20213 and a high pendency rate 
of 91%, the situation has become much more decadent. In cases of child sexual 
abuse primarily under the Protection of Children from Sexual Offences (POCSO) 
Act 20124, the conviction rate stands at 32.2% and pendency rate at 92.6% in 
2021. In many ways, the unconscionable delay in the delivery of justice adds to 
the trauma of survivors.

The objective of this programme is to provide legal support to survivors to protect
their right to justice and link them to the government victim compensation 
schemes as a step to their effective rehabilitation and reintegration. The role of 
the advocates associated with VIHAAN begins in the pre-rescue period as they 
help network with external stakeholders. They support in applying for victim 
compensation, oppose bail by supporting the Public Prosecutor and
Investigating Officer and if needed, use an appellate mechanism to file a 
revisional application in a higher court.

Programme and impact
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...received 
bail rejection 

orders for 

76
applications,

secured victim 
compensation 

orders for 

15  
survivors...

...and two 
of them were awarded 

the compensation amount 
in their bank account 

amounting to 

INR 7,00,000 

Key highlights
In 2022-23, we provided legal support to 191 cases 
and we have... 

128 
accused were in 
judicial custody 

and were awaiting 
trial or serving 
their sentence,  

secured 
conviction 

of 4 accused,
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Inconsistencies in the legal procedures across the states hindered intervention 
strategies. For instance, besides Delhi, none of the states had victim and witness 
protection systems which made the support person’s role critical to ensure the 
safety of their survivors.  

Infrastructural inadequacies, shortage of human resources, delays in the 
process, repeated visits to courts, adjournments in courts and social pressure 
including threats from the accused hampered the legal process and postponed 
delivery of justice.  

Our following steps helped us overcome the challenges: 
 
Filing a solid FIR (First Information Report): We assist the police from day one 
by ensuring that they register a strong FIR such that they include – ITPA (The 
Immoral Traffic Prevention Act 1986), IPC (Indian Penal Code), JJ Act (Juvenile 
Justice Act 2015) and POCSO (Protection of Children from Sexual Offences Act 
2012) sections to strengthen the case as much as possible (this is usually not a 
common practice as either only ITPA sections are used or only IPC sections).  

Bail objection: A well-framed FIR facilitates the arrest of the accused and 
assists in bail rejection. It is a significant step as the majority of traffickers go 
absconding once they get bail. This unnecessarily delays the trial and ultimately 
the judgement.  

Tracing the absconding accused: If an accused goes absconding, our team 
works tirelessly and follows-up with the police and the court for their immediate 
arrest. 

Mapping progression of case: We always felt that while the accused can 
enjoy their freedom while on bail, why is it that the survivors must perish in the 
shelter homes for years to await their testimony. Therefore, our teams have 
been working arduously to enable survivors lead a normal, healthy life. To avoid 
undesirable delays, we file applications for a speedy trial, quick repatriation and 
rehabilitation of victims. 

Challenges

Launch of a new batch at 
Asmi Kendra with 20 girls on 2 
September 2022 by the Circle 
Inspector from the local police 

station at Canning, West Bengal.

Recording evidence through video conferencing: To facilitate the recording of 
victim testimony after repatriation, we have spearheaded the initiative of video 
conferencing (VC). We pioneered the first recording of evidence by VC in India 
when the Mumbai Sessions Court agreed to use VC to record the testimony of a 
survivor of sex trafficking who had been repatriated to her family in Bangladesh. 

The trial had begun five to six years after the rescue and in this case the victim 
had already been repatriated. Since then, we have tried to use VC in many of 
our cases to record evidence. However, in many cases the Magistrate denies the 
victims restoration with her family and the victims remain in the Shelter Homes to 
testify during the trial, even if it takes several years for the trial to come up. 
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Health camp for the trainees at 
Asmi Kendra, West Bengal.  

Stories of change
Breaking free: 20 girls rescued from 
commercial sexual exploitation
20 girls (12 minors and eight majors) were rescued from commercial sexual 
exploitation and 13 accused were arrested following a rescue operation in two 
brothels by the local police of Haldia in West Bengal along with VIHAAN on 11 
April 2017. 
 
Out of the 20 survivors, seven minors and two majors were from Bangladesh. 
The survivors were provided safe custody by the state and all official procedures 
were handled by VIHAAN.  
 
12 minor girls were admitted to Sanlaap, Sneha Home, South 24 Parganas 
owing to the high risk posed to their lives and for appropriate psychosocial and 
counselling support. 
 
Within a few months, one of the minor survivors passed away due to the extreme 
torture she had been subjected to in the brothel. The remaining six Bangladeshi 
minor girls continued to live at the Sanlaap Sneha Home, awaiting repatriation. 
Despite our relentless efforts, the repatriation order was delayed as the court 
believed that without recording testimony in the case, the victims could not leave 
the country. All petitions for video conferencing were rejected.  
 
In the meantime, all 13 accused were granted bail by the Haldia Court. The 
prime accused whose bail petitions were earlier rejected, also was granted 
bail in June 2020. This was a major setback for the girls who felt cheated. They 
were completely taken aback by the fact that while the accused were allowed 
to roam around freely, they were compelled to remain within the four walls and 
denied the right to return home. As the girls continued to languish in the shelter 
home, their mental health deteriorated. Our counsellors helped with relevant and 
frequent counselling sessions to cope with the trauma.  

We took immediate steps and filed for bail cancellation before the Supreme 
Court, against the High Court order. The matter is pending for the final hearing. 
On the other end, the trial in the matter at the Haldia court was delayed several 
times. The evidence of the complainant was pending for two years and there 
was no progress in it. 

The team at VIHAAN ran from pillar to post knocking at every possible door to 
get the evidence of the girls recorded and facilitate their return to Bangladesh. 
The team met the West Bengal Commission for the Protection of Child Rights 
(WBCPCR) and submitted a written petition informing them about the challenges 
and requesting their support.  
 
A team from WBCPCR visited Sanlaap to meet the girls and hear their stories. 
The team also met the Director of the Department of Women and Child 
Development (DWCD), West Bengal and submitted a written petition seeking 
immediate redressal in the matter. On account of the letter, the DWCD sent a 
team to visit Haldia Sub-Divisional Court to meet with the concerned authorities.  
 
In April 2022, another submission was made before the Court citing the 
challenges faced by the survivors. This time, the Court directed to expedite the 
matter and despite repeated objections from a strong team of defence lawyers, 
the evidence of the six Bangladeshi girls was completed in three days. 

Immediately thereafter, the team 
filed the repatriation petition for 
the girls and it was allowed by the 
court. The team supported the court 
with all the necessary documents 
to facilitate the repatriation process. 
The final date for repatriation was 
fixed for 28 June 2022. 

All six girls were accompanied to the 
India-Bangladesh border where they 
bid goodbye to the VIHAAN team 
and expressed their heartfelt thanks 
for being with them throughout the 
journey. 
 

Legal intervention
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Health camp for the trainees at 
Asmi Kendra, West Bengal.  

Stories of change

Rescued as child labourers, 
courageous Nili and Alia reshaped 
their lives’ narratives
Nili*, at the tender age of 13 was trafficked along with her friend Alia* from the
remote village of Jharkhand, India. 

Caught in the charade of being given a lucrative job in Delhi, these young girls 
were traded to a placement agency and employed as domestic help where they 
were forced to work up to 18 hours every day.  
  
Every day at her employer’s house, Nili woke up around 5 am, cleaned the house 
that spanned across 2200 square feet, prepared morning meals for the landlord’s 
family, cooked breakfast as well as lunch, cleaned the dishes, washed and ironed 
clothes, took care of the garden and headed to the local market to purchase 
groceries, and by evening, again cooked dinner and carried out other household 
chores. 
 
Nili would usually go to bed by almost midnight each day. She had hardly 
anything to eat and found very little time to sleep. It was taking its toll on her little 
fragile body. She struggled in the gruelling condition of work for many months. 
Alia’s situation was no different except her landlord’s house was much bigger 
than compared to Nili’s. This ordeal continued for both girls every single day for 
a span of 120 days.  
 
Soon upon receiving information about the crime, VIHAAN along with the local 
authorities rescued Nili from her inconsiderate employer. VIHAAN intervened at 
the right time and thanks to our specially trained team, we were able to track 
down and report the horrifying situation to the local police. The next day, she 
helped her friend Alia escape her circumstances and was also able to file an FIR 
with the local police against the crime. 
 
“It was unbearable and I would have committed suicide if you wouldn’t have 
come today”, Nili said with tears on the day of the rescue. 

 
After several counselling sessions, the girls joined their families in their villages. 
VIHAAN continued to work with them and provided educational, medical, 
counselling and legal support. 
 
During the pandemic, to prevent re-victimisation due to the economic situation, 
VIHAAN supported both families with monthly groceries. Nili was able to 
continue her studies and made everyone proud by passing her Standard 10 with 
impressive marks and Alia completed her high school too.  
 
In September 2022, Nili was summoned to the Delhi court to appear as evidence 
against the accused. With the help of team VIHAAN and a partner organisation, 
she appeared for the hearing along with her father and testified against the 
trafficker, placement agency and her illegal employer. The social worker assisted 
Nili to transfer her wages of INR 50,000 to her savings account, which she 
received as worker wages.  
 
Nili now lives a wholesome and fruitful life in Jharkhand and is employed as a 
receptionist in a girl’s hostel while pursuing her education. Alia is married happily. 
 

“You are the reason for me to live and lead a 
decent and dignified life. I will continue my studies 
and make a name for myself. Thank you so much”, 
said Nili.  
 
“I had lost all hope to return to my family. But when you came, I got back my 
hope and trusted that you would take me back to my family and I would be safe 
again”, expressed Alia. 

Legal intervention
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The sixth programme caters to different stakeholders including influencers and 
duty-bearers operating in the ecosystem of the vulnerable or survivors of human 
trafficking and other forms of abuse and exploitation. 

The focus is on building networks and partnerships with influencers 
and duty-bearers for collective response to combat the crime.  

Strengthening the ecosystem 
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Karnataka State 
Police including 
Special Juvenile 

Police Unit.

Community 
members, students, 
teachers and NGO 

representatives.

Key highlights
In the current year, VIHAAN trained
over 1,300 stakeholders including 
law enforcement personnel through 
28 training programmes on child 
protection, human trafficking, victim 
centric approach in anti-human 
trafficking interventions, related 
laws, policies and legal procedures, 
importance of education, among 
others. Few of our significant 
training partners included:  

Strengthening the ecosystem 

28 training 
programmes 
conducted.

Civil judges, Judicial 
Magistrates and 
Judicial Officers.

1,300 
stakeholders

 trained.

Government functionaries 
from the Department 
of Women and Child 

Development including 
Child Welfare Committee 

members, staff 
of  Child-care Institutions, 
District Child Protection 

officers.

Sashastra Seema 
Bal (SSB), 19th 

Vahini, Thakurganj, 
Kishanganj, Bihar.

Corporate teams of 
K&S Partners and 

AMDOCS.

Kolkata Police, 
West Bengal.

Anganwadi and 
ASHA workers.
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Health camp for the trainees at 
Asmi Kendra, West Bengal.  

Other special projects 
In collaboration with the Karnataka State Commission on the Protection of 
Child Rights (KSCPCR), VIHAAN supported in monitoring the implementation 
of the standard operating procedure regarding missing and found children 
as mandated by the Hon’ble Supreme Court; organised multi-stakeholder 
consultations in the state on the Issues and Challenges in Implementing the 
Standard Operating Procedures and Guidelines under POCSO Act 2012.  
 
For the Karnataka State Police, VIHAAN in partnership with TARGET 
developed a web-based application on sex trafficking procedures and 
processes; and in partnership with the International Institute of Information 
Technology, Bangalore developed an extensive research report titled 
Situational Analysis of Trafficking for Commercial Sexual Exploitation in 
Bengaluru City - A Study of Sex Trafficking Cases registered in Bengaluru 
City from 2013-18.  

Legal training with 
Sashastra Seema Bal, 

Kishanganj, Bihar. 

Consultation on Issues and
Challenges in Implementing the
Standard Operating Procedures

and Guidelines under POCSO
Act 2012 at Bengaluru,

Karnataka.

Strengthening the ecosystem 





Our 
partners

97

Our partners 
We would like to extend our heartfelt gratitude for the incredible support of 
our partners. Without your generous contributions, VIHAAN would not have 
achieved the remarkable milestones and successes we can proudly look back 
upon today. 
 
Your trust in our mission has been a constant source of motivation for our 
team members and volunteers.  

Acuity Knowledge Centre (India)
Atlassian Foundation
Azim Premji Foundation
Engelfield Capital Advisors Pvt Ltd
Give India
Justice and Care, Netherlands
Karnataka State Commission on the Protection of Child Rights
Karnataka State Police
K&S Partners
Suprajit Foundation
Social Ventures Partners
TARGET
Other Individual donors and philanthropists
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instagram.com/vihaanngo/

facebook.com/vihaanngo

linkedin.com/company/vihaanngo/ vihaan-wms.org/

To report a potential case of 
human trafficking, exploitation, 
bonded and child labour, or 
domestic servitude and beggary, 
please send an e-mail to 
info@vihaan-wms.org

Rising 
 to the 
 challenge


